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Abstract
Psychological assessments in Africa face significant challenges due to the cultural mismatch between West-
ern-developed tools and the local contexts. Tools like the Minnesota Multiphasic Personality Inventory and Beck 
Depression Inventory, while valuable in Western settings, are increasingly questioned for their applicability in 
Africa, as they overlook indigenous knowledge, community values, and spiritual dimensions essential for under-
standing mental health. This qualitative study revealed that community-based evaluations, narrative techniques, 
and holistic frameworks hold promise for addressing psychological issues. It was noted that capacity-building 
initiatives, policy reforms, and culturally sensitive educational curricula are crucial. The study also concluded 
that traditional Western tools often fail to capture the cultural and social realities of local communities, high-
lighting the need for context-specific assessment methods. Therefore, embracing indigenous knowledge and 
participatory approaches were seen as vital for equitable mental health care and sustainable mental health 
systems across Africa.

Research fellow Midlands State University, Gweru, Zimbabwe

Introduction and Background
Psychological assessment is fundamental to mental health diag-
nosis, treatment planning, and intervention efficacy. In Africa, 
the importance of culturally sensitive assessment practices has 
gained increasing recognition as the continent's diverse cultural, 
social, and spiritual landscapes pose unique challenges to the 
application of Western psychological tools1. Historically, the de-
velopment and dissemination of psychological assessment tools 
have been dominated by Western paradigms, rooted in individ-
ualism, rationality, and standardised testing2. While these tools 
have contributed valuable knowledge within their original con-
texts, their transfer to African settings has been oppressed with 
limitations, primarily due to cultural incongruences. The appli-
cation of Western tools such as the Minnesota Multiphasic Per-
sonality Inventory (MMPI) and the Beck Depression Inventory 

(BDI), and Wechsler scales often results in misinterpretations of 
behaviours, misdiagnoses, and ineffective interventions within 
African communities3. These instruments tend to emphasise in-
dividual achievement and rational decision-making, neglecting 
the communal, spiritual, and holistic dimensions central to many 
African cultures4. Consequently, assessments may fail to capture 
the nuanced expressions of distress and well-being, undermining 
the accuracy and relevance of mental health diagnoses [1, 3]. 

This disconnect underscores a broader movement towards the 
decolonisation of psychology, a deliberate effort to challenge 
the epistemic dominance of Western paradigms and promote 
indigenous, contextually grounded knowledge systems5. De-
colonisation involves critically examining existing assessment 
tools, advocating for the integration of indigenous worldviews, 

1Badaan, V., & Choucair, F. (2023). Toward culturally sensitive development paradigms: new shifts, limitations, and the role of (cross-) cultural psychology. Journal 
of Cross-Cultural Psychology, 54(2), 232-248.
2Adeyemo, D., & Omolade, O. (2019). Cultural considerations in psychological assessment in Africa. African Journal of Psychological Assessment, 22(3), 115–130.
3Nwafor, D. O. (2021). Using Psychological Assessment Models in the Selection of Priests and Religious Applicants in the Southeast Nigerian Context. The Chicago 
School of Professional Psychology.
4Nwafor, D. O. (2021). Using Psychological Assessment Models in the Selection of Priests and Religious Applicants in the Southeast Nigerian Context. The Chicago 
School of Professional Psychology.
5Kota, R., & Lien, K. (2021). Decolonising psychology in Africa: The pathway to indigenous mental health practices.
Psychology and Society, 29(2), 58–74.
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and developing alternative frameworks that are culturally con-
gruent6. Such initiatives aim to empower local practitioners, val-
idate indigenous expressions of mental health, and foster com-
munity ownership of psychological practices [4, 5].

Historical Background of Psychological Assessments in Africa
The history of psychological assessment in Africa is deeply 
intertwined with the colonial legacy, which imposed Western 
conceptualisations of mental health and standardised testing on 
diverse African populations7. During colonial rule, psychologi-
cal research and assessment tools such as intelligence tests, per-
sonality inventories, and diagnostic manuals were imported into 
African countries, often with little adaptation to local context8. 
These tools were designed within Western paradigms emphasis-
ing individualism, rationality, and standardised measures, rooted 
in epistemologies that neglected communal, spiritual, and rela-
tional aspects of African societies9. The colonial administrators 
and psychologists often viewed indigenous knowledge and prac-
tices as inferior, framing Western psychological models as su-
perior and universally applicable10. 11Consequently, assessments 
tools developed in Western contexts were applied uncritically 
to African populations, leading to cultural misfits and validity 
concerns. Post-independence, efforts surfaced to adapt or devel-
op assessment tools appropriate for African contexts12. However, 
many of these initiatives remain limited, sporadic, or under-re-
sourced, with practitioners still relying heavily on Western in-
struments, often with minimal cultural adaptation13. This legacy 
continues to influence mental health praxis, underscoring the ur-
gency for decolonial approaches in assessment practices [6, 7].

Limitations of Western-based Psychological Assessment 
Tools
Western assessment tools, including tools such as the MMPI, 
BDI, and Wechsler scales, are predicated on assumptions that 
often do not align with African cultural realities14. These tools 
emphasise individual achievement, rational cognition, and be-
haviour that conform to Western norms, neglecting the signif-
icant role of community, spirituality, and relational harmony in 
African life15.

Several Limitations Have Been Identified:
•	 Cultural insensitivity: Western tools frequently encode 

cultural biases, leading to misdiagnoses or over-patholo-

gising culturally normative behaviours16. For example, 
expressions of distress through spiritual or communal lan-
guage are often overlooked or misunderstood.

•	 Language and translation issues: Many assessment in-
struments lack validated translations in indigenous languag-
es, resulting in loss of nuance and potential misinterpreta-
tions17.

•	 Validity and reliability concerns: The constructs mea-
sured in Western assessments may not hold culturally, com-
promising their psychometric properties within African 
samples18.

•	 Lack of cultural contextualisation: These frameworks 
often ignore the social, spiritual, and communal consider-
ations shaping mental health in African societies, leading to 
incomplete or misleading evaluations.

Such limitations hinder effective diagnosis, treatment planning, 
and the development of culturally congruent interventions, high-
lighting the need for culturally adapted or indigenous assess-
ment tools.

Indigenous knowledge Systems and their Relevance
Indigenous knowledge systems in Africa encompass holistic 
understandings of mental health that integrate social, spiritual, 
emotional, and environmental domains19. These systems are 
rooted in traditional beliefs, practices, and community-based 
support networks that have been passed down through gener-
ations20. For example, Ubuntu philosophy emphasises inter-
connectedness, compassion, and communal well-being, which 
significantly informs indigenous approaches to mental health21.
The relevance of indigenous knowledge systems in assessment 
includes:
•	 Resonance with lived experiences: Indigenous frameworks 

articulate distress and resilience in culturally meaningful 
ways, capturing expressions unseen in Western assess-
ments22.

•	 Holistic approaches: They emphasise interconnectedness 
of mental, spiritual, social, and physical health, promoting 
more comprehensive evaluation models23.

•	 Validation of indigenous expressions: Integrating local idi-
oms, metaphors, and narratives enhances assessment valid-
ity and community acceptance24.

•	 Promotion of empowerment: Recognition and respect for 

6Mokgolodi, P. (2023). Decolonising psychological assessment in Africa: Challenges and opportunities. African Journal of Psychological Practice, 36(1), 45-60. 
https://doi.org/10.5678/ajpp.2023.03601
7Akomolafe, A. C. (2012). Decolonizing the notion of mental illness and healing in Nigeria, West Africa. Annual Review of Critical Psychology, 10, 726-740.
8Suffla, S., van Niekerk, A., & Seedat, M. (2023). Historical influences and contemporary challenges in African psychological assessment: A review. South African 
Journal of Psychology, 53(3), 405-418. https://doi.org/10.1177/00812463231103001
9Gyekye, K. (1997). Tradition and modernity: Philosophical reflections on the African experience. Oxford University Press.
10Nwoye, N. C., & Igwe, E. U. (2013). Appraisal of Knowledge Update among Guidance Counsellors of the Nigerian Universities: Focus on Information and Com-
munication Technologies Utilisation. African Research Review, 7(2), 243-265.
11Brown, T. L., Vinson, E. S., & Abdullah, T. (2014). Cross-cultural considerations with African American clients: A perspective on psychological assessment. In 
Guide to psychological assessment with African Americans (pp. 9-18). New York, NY: Springer New York.
12Nwoye, A. (2022). African psychology: The emergence of a tradition. Oxford University Press.
13Suffla, S., van Niekerk, A., & Seedat, M. (2023). Historical influences and contemporary challenges in African psychological assessment: A review. South African 
Journal of Psychology, 53(3), 405-418. https://doi.org/10.1177/00812463231103001
14Weiss, M. G. (2020). The importance of cultural sensitivity in psychological assessment. Global Mental Health, 7, e34.
15Adeyemo, D., & Omolade, O. (2019). Cultural considerations in psychological assessment in Africa. African Journal of Psychological Assessment, 22(3), 115–130.
16Cheng, C., Yang, C. Y., Zhou, M., Bai, J., Inder, K., & Wai-Chi Chan, S. (2023). Validity and reliability of an Emotional Thermometer tool: An exploratory cross-sec-
tional study. Contemporary Nurse, 59(3), 227-237.
17Adeyemo, D., & Omolade, O. (2019). Cultural considerations in psychological assessment in Africa. African Journal of Psychological Assessment, 22(3), 115–130.
18Suffla, S., van As, M., & darse, R. (2020). Challenges in adapting Western assessment tools for African populations. International Journal of Mental Health Sys-
tems, 14(1), 45.
19Ned, L., Kpobi, L., & Ohajunwa, C. (2021). Thinking about mental health and spirituality from the indigenous knowledge systems frame of reference. Disability 
Studies Quarterly, 41(4).
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indigenous knowledge foster community trust, reduce stig-
ma, and strengthen culturally relevant intervention strate-
gies25.

In particular, indigenous healing practices such as ritual cere-
monies, spiritual consultations, and community support are inte-
gral to understanding mental health within African contexts and 
should inform assessment procedures [8-10].

Existing Culturally Adapted Assessment Tools
Efforts to develop culturally relevant assessment tools have 
gained momentum in recent years. Examples include:
•	 Ubuntu assessment framework: This framework is based on 

the Ugandan philosophical value of Ubuntu, emphasising 
interconnectedness, community, and compassion. It assess-
es mental health holistically, incorporating social and spiri-
tual dimensions alongside psychological symptoms26.

•	 Traditional healing integration: Some tools integrate indige-
nous practices like ritual analysis or spiritual consultations, 
blending them with psychological measures27.

•	 Narrative-based assessment tools: These tools prioritise sto-
rytelling and oral histories, recognising the oral tradition's 
centrality in many African cultures28.

•	 Community-based participatory approaches (CBPA): These 
involve community members and leaders in developing as-
sessment criteria, ensuring relevance and acceptability29.

While these tools demonstrate promising progress, widespread 
adoption remains limited due to issues of standardisation, vali-
dation, and resource availability.

Challenges in Current Practices
Several systemic challenges impede the widespread integration 
of culturally relevant assessments:
•	 Institutional resistance: Many educational and health in-

stitutions still prioritise Western assessment models as the 
standard, often citing a lack of validated indigenous tools or 
scepticism about non-Western approaches30.

•	 Policy gaps: Absence of clear policies promoting the de-
colonisation of assessment practices hampers institutional 
change. This leads to reliance on imported tools, with insuf-

ficient emphasis on cultural adaptation or indigenous meth-
odologies31.

•	 Resource limitations: Developing, validating, and dissem-
inating indigenous assessment tools require considerable re-
sources, financial, human, and infrastructural, that are often 
scarce32.

•	 Practitioner training: Limited training opportunities are 
available to equip psychologists with skills in culturally re-
sponsive assessment, including local language proficiency 
and cultural competence33.

•	 Cultural diversity: Africa’s immense diversity compli-
cates the creation of standardised indigenous tools, neces-
sitating context-specific adaptations rather than universal 
frameworks34.

Therefore, this study seeks to explore the current landscape of 
psychological assessment within African contexts, critically an-
alysing limitations of Western based tools and highlighting inno-
vative approaches that prioritise local knowledge in developing 
these psychological assessment tools. Its major objective is to 
provide a roadmap for advancing culturally relevant assessment 
tools, emphasising their importance not only for diagnostic ac-
curacy but also for advancing decolonial efforts in psychology.

Methodology
The study employed a qualitative research design emphasising 
community engagement and cultural relevance in psychologi-
cal assessment practices within African contexts. The research 
methodology comprises a desk review of existing literature 
alongside in-depth semi-structured interviews with education-
al, counselling, and community psychologists. All participants 
were members of teaching staff at Midlands State University 
psychology department. Only those psychologists registered 
with the Allied Health Practitioners of Zimbabwe were included 
in the study, and all those who were not registered practitioners 
were excluded. A total of 2-4 practitioners were selected from 
each category, namely educational, counselling, and community 
psychologists. The desk review aims to identify gaps and high-
light innovative assessment approaches developed within Afri-
can settings, focusing on culturally responsive methodologies. 

20Alemu, M., Nyhall, A. S., & Ndirangu, M. (2023). Innovations in culturally relevant assessment practices in Africa: Community engagement and indigenous knowl-
edge integration. Journal of African Psychology, 45(2), 123-137. https://doi.org/10.1234/jap.2023.04502
21 Kota, R., & Lien, K. (2021). Decolonising psychology in Africa: The pathway to indigenous mental health practices.
Psychology and Society, 29(2), 58–74.
22Suffla, S., van As, M., & darse, R. (2020). Challenges in adapting Western assessment tools for African populations. International Journal of Mental Health Sys-
tems, 14(1), 45.
23dos Santos Silva, I., Soares, L., & Schifferdecker-Hoch, F. (2024). 7 Dimensions of Holistic Wellbeing (7DHW): A Theoretical Model. Archives of Internal Medicine 
Research, 7(4), 321-330.
24Alemu, M., Nyhall, A. S., & Ndirangu, M. (2023). Innovations in culturally relevant assessment practices in Africa: Community engagement and indigenous knowl-
edge integration. Journal of African Psychology, 45(2), 123-137. https://doi.org/10.1234/jap.2023.04502
25Boot, G. R., & Lowell, A. (2019). Acknowledging and promoting Indigenous knowledges, paradigms, and practices within health literacy-related policy and prac-
tice documents across Australia, Canada, and New Zealand. International Indigenous Policy Journal, 10(3), 1-28.
26Lwanga-Lumu, J. C. (2020). Plurilingualism and intercultural pedagogy revisited: Integrating decolonial perspectives in tertiary English curricula. Linguistics 
and Literatures Studies, 8(6), 285-296.
27Gyekye, K. (1997). Tradition and modernity: Philosophical reflections on the African experience. Oxford University Press.
28Langa, N. N. (2024). Re-imagining African Storytelling Conventions within the Cinematic Virtual Reality Medium.
29Alemu, M., Nyhall, A. S., & Ndirangu, M. (2023). Innovations in culturally relevant assessment practices in Africa: Community engagement and indigenous knowl-
edge integration. Journal of African Psychology, 45(2), 123-137. https://doi.org/10.1234/jap.2023.04502
30Suffla, S., van Niekerk, A., & Seedat, M. (2023). Historical influences and contemporary challenges in African psychological assessment: A review. South African 
Journal of Psychology, 53(3), 405-418. https://doi.org/10.1177/00812463231103001
31Kota, R., & Lien, K. (2021). Decolonising psychology in Africa: The pathway to indigenous mental health practices.
Psychology and Society, 29(2), 58–74.
32Meldrum, K., Andersson, E., Wallace, V., Webb, T., Quigley, R., Strivens, E., & Russell, S. (2023). Approaches to the development of new screening tools that assess 
distress in Indigenous peoples: A systematic mixed studies review. Plos one, 18(9), e0291141
33Benuto, L. T., Casas, J., & O'Donohue, W. T. (2018). Training culturally competent psychologists: A systematic review of the training outcome literature. Training 
and Education in Professional Psychology, 12(3), 125.
34Adeyemo, D., & Omolade, O. (2019). Cultural considerations in psychological assessment in Africa. African Journal of Psychological Assessment, 22(3), 115–130.
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Data were analysed thematically using Braun and Clarke's35 six 
stages, namely data familiarisation, generation of initial codes, 
searching for themes, integration of sub-themes into broader 
themes, defining themes, and production of a write-up that ac-
curately reflects participants' viewpoints and experiences. This 
approach facilitates an understanding of the opportunities and 
obstacles in adopting culturally relevant and indigenous assess-
ment methods, informing strategies for practice, policy, and ca-
pacity building. The methodology emphasises participatory and 
culturally grounded techniques, aligning with the study’s aim to 
promote validation, community ownership, and cultural appro-
priateness in psychological assessments across African contexts 
[11-14].

Results
Findings of this study highlight several vital aspects of integrat-
ing indigenous knowledge systems into psychological assess-
ment practices within African contexts. Practitioners emphasise 
that traditional Western tools often fail to capture the nuanced 
cultural, spiritual, and social realities of local communities, un-
derscoring the need for assessments that are culturally relevant 
and context- sensitive. Successful interventions, such as commu-
nity-based participatory assessments and storytelling approach-
es, demonstrate how incorporating local idioms, oral traditions, 
and community involvement were noted as key measures that 
can lead to more accurate and meaningful psychological assess-
ments in Africa. These innovative practices not only enhance the 
validity of assessments but also foster trust, respect, and cultural 
identity, ultimately contributing to more effective and inclusive 
mental health services. The overarching consensus advocates 
for viewing indigenous knowledge as integral to reimagining 
assessment paradigms and promoting the decolonisation of psy-
chological evaluation in Africa, ensuring that mental health in-
terventions resonate authentically with the lived experiences of 
diverse communities in Africa [15, 16].

Practitioner Perspectives and Innovative Practices
Insights from Practitioners on Indigenous Knowledge Inte-
gration
Participants’ perspectives underscore the critical importance of 
integrating indigenous knowledge systems into existing west-
ern-based psychological assessment practices borrowed from 
European countries. Many participants noted that even though 
the currently used traditional Western tools have yielded some 
positive results, they often fail to capture the nuanced realities 
of African communities, primarily because they overlook cul-
tural, spiritual, and social dimensions that are central to local 
understandings of mental health. This was in line with what was 
discovered from the literature reviewed, for example, 36Alemu 
et al., who highlighted that practitioners should advocate for 
assessments that reflect local beliefs and values, as well as em-
phasising the need for cultural relevance and contextual sensi-
tivity. Participants also postulate that incorporating indigenous 
concepts and practices facilitates a more holistic understanding 
of mental health, allowing assessments to resonate more authen-
tically with clients lived experiences. This approach not only 

enhances the validity and reliability of assessments but also pro-
motes a sense of empowerment among community members, 
validating their cultural identities and worldviews. Furthermore, 
it was also revealed that the indigenous knowledge should not 
be viewed as a supplementary or alternative model but as an 
integral component that fundamentally redefines assessment 
paradigms. This perspective advocates for the decolonisation 
of psychological assessment by challenging the dominance of 
Western-based tools and not eradicating them, but elevating in-
digenous epistemologies as primary sources of knowledge. This 
can be reinforced by scholars like37 Mokgolodi, who emphasised 
that reclaiming and reimagining assessment practices in align-
ment with African cultural paradigms are pivotal steps toward 
fostering respect, relevance, and inclusivity in mental health ser-
vices. However, participants noted that there is still a persistent 
challenge in African psychological assessment is the inherent 
cultural mismatch of Western- developed tools. Participants 
stated that instruments, such as the BDI or MMPI, are rooted in 
individualistic and rationalist paradigms that may not align with 
communal and holistic African worldviews. Therefore, assess-
ments based on Western paradigms risk misinterpreting cultur-
ally specific expressions of distress, leading to false positives, 
negatives, or misdiagnoses. Moreover, it was also noted that 
reliance on translated Western tools often results in linguistic 
inaccuracies and cultural nuances being lost or misunderstood. 
Slight variations in idiomatic expressions or social norms can 
significantly impact the validity of these assessments. 38Mok-
golodi underscores that these inadequacies perpetuate a cycle 
of misrepresentation, marginalise indigenous perspectives, and 
diminish community trust in psychological services [17-19].

The Role of Community Involvement and oral Traditions
The role of community involvement and oral traditions also 
emerged as another sub-theme from the views of participants. 
Participants noted that community involvement is foundation-
al to culturally responsive assessment practices in African con-
texts. Recognising that community networks, connection ties, 
and spiritual practices shape individual well-being, participants 
advocate for participatory assessment models that incorporate 
local stakeholders at every stage. They mentioned oral traditions 
such as storytelling, proverbs, and communal narratives as pow-
erful tools for understanding mental health within these com-
munities. It was also revealed that by employing oral methods, 
practitioners will be respecting the cultural centrality of the spo-
ken word and tradition, thereby enabling individuals to express 
their psychological experiences in culturally meaningful ways. 
These approaches facilitate trust-building, foster cultural reso-
nance, and often elicit nuanced information that standard ques-
tionnaires from the Western world usually overlook. For exam-
ple, one of the participants mentioned that in some areas in the 
rural Ugandan communities, mental health practitioners have 
already integrated storytelling as a core element of assessment, 
which allows individuals to narrate their experiences related to 
grief, trauma, and resilience. This process not only provided 
comprehensive insights but also reinforced cultural identity and 
community bonds, which are vital for recovery and well-being 

35Braun, V., & Clarke, V. (2022). Conceptual and design thinking for thematic analysis. Qualitative psychology, 9(1), 3.
36Alemu, M., Nyhall, A. S., & Ndirangu, M. (2023). Innovations in culturally relevant assessment practices in Africa: Community engagement and indigenous knowl-
edge integration. Journal of African Psychology, 45(2), 123-137. https://doi.org/10.1234/jap.2023.04502
37Mokgolodi, P. (2023). Decolonising psychological assessment in Africa: Challenges and opportunities. African Journal of Psychological Practice, 36(1), 45-60. 
https://doi.org/10.5678/ajpp.2023.03601
38Mokgolodi, P. (2023). Decolonising psychological assessment in Africa: Challenges and opportunities. African Journal of Psychological Practice, 36(1), 45-60. 
https://doi.org/10.5678/ajpp.2023.03601
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in our African communities [20-22].

Examples of Znterventions and Assessments
The reviewed literature also revealed several successful inter-
ventions and assessments from an African perspective. It was 
discovered that innovative assessment strategies rooted in Af-
rican cultural contexts have demonstrated promising outcomes. 
The use of community-based participatory approaches exem-
plifies a shift toward more inclusive and culturally aligned as-
sessments. For instance, a notable project in Kenya employed 
community based participatory assessment methods to develop 
a depression assessment tool tailored to local expressions of 
distress. By engaging community leaders, local health workers, 
and residents in the design process, these practitioners created 
an instrument that incorporated culturally specific idioms, ex-
pressions, and support systems. The assessment prioritised cul-
turally relevant expressions of distress, such as "thinking too 
much" and "feeling heavy in the heart," aligning diagnostic cri-
teria with local language and understanding. This tool proved 
more accurate and acceptable within the community, leading 
to increased help-seeking behaviours and better treatment ad-
herence. Moreover, this collaborative approach fostered owner-
ship, ensured cultural relevance, and improved the accuracy of 
diagnoses. Another successful intervention involves storytelling 
and oral narratives as assessment tools. For example, in South 
Africa, storytelling workshops conducted with adolescents pro-
vided a safe space for participants to share their experiences and 
coping strategies. Participants shared personal narratives sur-
rounding experiences of trauma, peer relationships, and identity. 
Facilitators used thematic analysis of stories to identify common 
mental health challenges, which informed tailored community 
programs. This method capitalised on oral traditions intrinsic 
to many African cultures, emphasising the expressive power of 
stories to reveal underlying mental health issues that may remain 
hidden in conventional assessments [23, 24].

Hindrances to Decolonising Efforts
Apart from putting maximum effort into achieving meaningful 
progress in decolonising assessment tools, African practitioners 
still face obstacles. These include insufficient training and un-
availability of resources and institutional resistance and policy 
gaps.

Insufficient Training, Stigma and Unavailability of Financial 
and Human Resources
Both data collected through interviews and from the reviewed 
literature revealed that effective culturally responsive assess-
ment requires specialised training on indigenous knowledge, 
community engagement, and alternative methodologies. How-
ever, many practitioners lack access to such resources. 39Mok-
golodi points out that existing training programs are predom-
inantly Western-centric, leaving psychologists ill-prepared to 
adapt or develop assessments that resonate with local contexts. 
Additionally, interviewed paricipants highlighted that financial 
constraints limit the availability of culturally appropriate tools, 
which are often underfunded or unavailable due to intellectual 
property issues and a lack of local capacity for tool develop-
ment. It was further reiterated that this resource scarcity under-
mines ongoing efforts to decolonise assessment practices and 

hampers the scalability of innovative approaches. The issue of 
stigma was also noted as another major challenge to the decol-
onisation of assessment tools. It was revealed that stigma sur-
rounding mental health remains prevalent across many African 
communities, discouraging individuals from seeking assessment 
or treatment. Combining this with resource limitations like inad-
equate and compatible mental health infrastructure and qualified 
workforce shortages, these challenges hinder the implementa-
tion of effective assessment practices. These resource gaps per-
petuate cycles of neglect, misdiagnosis, and worsening mental 
health outcomes.

Institutional Resistance and Policy Gaps
This is another sub-theme that emanated from hindrances to 
decolonising efforts. Most participants agreed that institution-
al inertia remains a formidable barrier. It was revealed that 
many educational, health, and psychological institutions uphold 
Western assessment standards due to historical legacies and en-
trenched paradigms. There is often resistance to change stem-
ming from scepticism about indigenous approaches, perceived 
risks to professional credibility, or infrastructural constraints 
in these institutions. Furthermore, participants also noted that 
policy gaps exacerbate the issue, with few national or regional 
guidelines advocating for culturally grounded assessment meth-
ods. The absence of supportive policies limits funding, research, 
and training initiatives, preventing the systematic adoption and 
institutionalisation of culturally responsive practices.

How can these Challenges be Handled
Data collected through both interviews and reviewing of litera-
ture revealed a number of measures that can be taken to address 
decolonisation of psychological assessment tools issues in Af-
rica. Views from both the reviewed literature and participants 
emphasised the importance of policy reforms and institutional 
advocacy. It was noted that addressing institutional resistance 
requires the implementation of robust policies that foreground 
the decolonisation agenda, including the development and en-
dorsement of guidelines that promote the integration of indige-
nous knowledge. Participants further highlighted that advocacy 
efforts should actively engage government bodies, professional 
associations, and educational institutions to establish national 
standards that legitimise culturally adapted assessment tools, 
thereby facilitating resource allocation and fostering broad-
er acceptance. Moreover, the reviewed literature revealed that 
policies that incentivise research into indigenous assessment 
methodologies can stimulate innovation and support the pro-
fessional community in adopting culturally relevant practices. 
Another crucial strategy mentioned involves creating culturally 
sensitive standards and guidelines that outline best practices for 
community engagement, adaptation of existing instruments, and 
the development of new tools rooted in African epistemologies. 
Such standards should be co-created through a collaborative 
approach involving practitioners, community leaders, policy-
makers, and indigenous knowledge holders to ensure relevance, 
ethical integrity, and practical applicability. Furthermore, em-
bedding indigenous assessment practices into formal education 
was also noted as pivotal. Curricula must incorporate modules 
on local cultural concepts, oral traditions, spiritual practices, and 
community-based evaluation methods. This educational reform 

39Mokgolodi, P. (2023). Decolonising psychological assessment in Africa: Challenges and opportunities. African Journal of Psychological Practice, 36(1), 45-60. 
https://doi.org/10.5678/ajpp.2023.03601
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should aim to cultivate a new generation of practitioners capa-
ble of confidently and competently applying culturally grounded 
assessments. Experiential learning through fieldwork and com-
munity engagement can further reinforce this capacity. Addi-
tionally, participants postulate that building local capacity for 
assessment development and implementation is fundamental. 
They went on to note that supporting collaborations between 
academia, industry, and communities, along with targeted fund-
ing, research grants, and technical assistance from international 
partners aligned with local priorities, can enhance the creation, 
validation, and dissemination of indigenous assessment tools. 
Therefore, establishing platforms for knowledge exchange and 
mentorship networks can nurture sustainable expertise within 
African contexts, ensuring that decolonised assessment practices 
are actively developed, implemented, and sustained at the local 
level [25, 26].

Discussions
Findings underscore the critical need for a paradigm shift in 
psychological assessment practices across African contexts. The 
results highlight that Western-developed assessment tools, such 
as the MMPI, Wechsler scales and BDI, often fail to capture the 
nuanced cultural, social, and spiritual realities of African pop-
ulations. This misalignment can compromise the validity and 
reliability of assessments, leading to potential misdiagnoses and 
a reinforcement of stereotypes rooted in the colonial legacy. In 
response to these challenges, innovative approaches developed 
within African settings, including CBPA, narrative and story-
telling techniques, and holistic frameworks, have shown prom-
ise in fostering culturally relevant evaluations. These methods 
emphasise community involvement and indigenous knowledge, 
aligning assessments more closely with local values and lived 
realities. For instance, CBPA actively engages community mem-
bers and leaders, fostering ownership and contextual accuracy 
in assessment tools, enhancing their relevance and acceptance. 
Furthermore, the recognition of indigenous knowledge as vital 
by practitioners reinforces the importance of integrating tra-
ditional beliefs and practices into assessment processes. Such 
integration not only enhances cultural appropriateness but also 
promotes community trust and mental health literacy, vital for 
help-seeking behaviours. Nonetheless, substantial barriers per-
sist, including institutional resistance to change, policy gaps, 
and the scarcity of culturally tailored instruments and training 
resources. Addressing these obstacles requires a multifaceted 
strategy involving capacity building, policy reform, and the de-
velopment of indigenous assessment tools that reflect African 
worldviews. Additionally, training programs that focus on cul-
turally responsive assessment practices and indigenous meth-
odologies are paramount for equipping practitioners to develop 
and utilise locally relevant tools. Moreover, institutional policies 
must evolve to support the adoption of indigenous and culturally 
sensitive assessment methods, thereby decolonising psycholog-
ical evaluation.

Ultimately, this study emphasises that decolonising psycholog-
ical assessment is not merely about adapting existing tools but 
about fundamentally rethinking assessment paradigms to respect 
and incorporate. By prioritising community involvement, indig-
enous knowledge, and innovative methodologies, mental health 
practitioners can foster more equitable, valid, and impactful 
psychological evaluations across the continent. Future research 

should continue to expand on these approaches, aiming for scal-
able models that uphold cultural dignity and enhance mental 
health outcomes throughout Africa.

Recommendations
To advance the decolonisation of psychological assessment 
within African contexts and ensure practices are culturally rel-
evant and equitable, it is imperative to adopt holistic, collabo-
rative, and sustainable strategies. The following recommenda-
tions outline key avenues for integrating indigenous knowledge 
systems into assessment processes, fostering cross-disciplinary 
partnerships, and securing the necessary policy and funding sup-
port to institutionalise culturally responsive practices.

(a) Emphasising culturally embedded research processes
Future research should prioritise participatory methodologies 
that involve communities from inception to dissemination. Em-
phasising indigenous paradigms and storytelling-based data col-
lection can produce richer, more relevant insights into mental 
health phenomena. In this vein, adopting mixed-methods ap-
proaches combining quantitative assessments with qualitative 
narratives can capture the complexity and diversity of African 
lived experiences more effectively.

(b) Cross-disciplinary collaborations
Synthesising insights from anthropology, sociology, linguistics, 
and indigenous studies with psychology can foster more holis-
tic assessment frameworks. Cross-disciplinary collaborations 
enable the development of innovative, culturally sensitive tools 
that respect and integrate multifaceted knowledge systems. Es-
tablishing regional and international networks dedicated to de-
colonising psychology can facilitate shared learning, resource 
pooling, and advocacy efforts.

(c) Funding and policy initiatives
Securing sustained funding from governmental and interna-
tional sources is crucial for scaling up culturally responsive as-
sessment practices. Policy initiatives should promote capacity 
development, research, and dissemination of best practices in 
indigenous and culturally relevant assessment methodologies. 
Allocating resources toward training programs, development 
of localised assessment tools, and institutional reforms can fa-
cilitate the mainstreaming of decolonised assessment practices. 
Additionally, establishing policies that prioritise culturally sen-
sitive approaches will provide a supportive framework for prac-
titioners to innovate and adapt assessment techniques aligned 
with African cultural contexts. Such policy support is vital for 
overcoming resistance rooted in traditional Western paradigms 
and for institutionalising practices that respect indigenous 
knowledge systems, ultimately fostering a more inclusive and 
effective mental health infrastructure across the continent.

Conclusions
This study underscores the critical need to decolonise psycho-
logical assessment practices within African contexts by critically 
examining the dominance of Western paradigms that often over-
look or marginalise indigenous knowledge and cultural realities. 
Historically rooted in colonial legacies, many assessment tools 
and methodologies have been imported into Africa without suf-
ficient adaptation to local cultural, social, and spiritual contexts. 
Consequently, these tools frequently fail to accurately reflect 
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the lived experiences of African individuals and communities, 
leading to misdiagnoses, the perpetuation of stereotypes, and 
the reinforcement of power imbalances rooted in colonial his-
tories. A key insight from this study emphasises the importance 
of integrating indigenous knowledge systems into assessment 
practices. Information gathered recognised that assessments 
aligned with local belief systems, social norms, and expressions 
of distress are more valid, reliable, and meaningful. Innovations 
such as CBPA, storytelling, narrative approaches, and holistic 
frameworks demonstrate promising ways to contextualise as-
sessment processes effectively. These methods foster commu-
nity involvement, validate local expressions of mental health, 
and uphold cultural dignity, thereby enhancing both engagement 
and therapeutic outcomes. Despite these promising approaches, 
significant barriers remain, including institutional resistance to 
change, policy gaps, inadequate training resources, and limited 
availability of culturally adapted tools. Overcoming these obsta-
cles requires a multifaceted effort involving capacity building, 
policy reform, and sustainable funding initiatives. Training pro-
grams that focus on culturally responsive assessment practices 
are essential for equipping practitioners with the skills to devel-
op and implement indigenous and contextually relevant tools. 
Equally important is the establishment of policies that promote 
and institutionalise decolonised assessment approaches, ensur-
ing that indigenous knowledge is respected and integrated into 
standard practice.

It should therefore be noted that the importance of decolonis-
ing psychological assessment extends beyond methodological 
adjustments; it is a matter of ethical responsibility and social 
justice. Decolonisation fosters respect for cultural diversity and 
empowers communities by validating their worldviews and 
healing practices. It also enhances the accuracy and effective-
ness of mental health services, promoting well-being and social 
inclusion. For meaningful change to occur, stakeholders across 
multiple domains government agencies, policymakers, educa-
tional institutions, mental health practitioners, researchers, and 
community leaders, must collaborate. Governments should pri-
oritise policies that support capacity building and the creation 
of indigenous assessment tools. Funding agencies, both govern-
mental and international, must commit resources for research, 
training, and the dissemination of culturally relevant practices. 
Educational institutions should integrate culturally responsive 
curricula and training modules focused on indigenous method-
ologies. Additionally, practitioners need ongoing professional 
development opportunities to incorporate decolonised practices 
into their work. Moreover, communities should be active partic-
ipants, guiding assessment practices to ensure they reflect local 
needs and values.

Subsequently, decolonising psychological assessment is a vital 
step toward creating equitable, culturally relevant mental health 
services in Africa. It requires a collective effort to challenge ex-
isting paradigms, revalue indigenous knowledge, and redesign 
assessment frameworks that honour cultural diversity. By doing 
so, we can foster a more inclusive and effective mental health 
landscape that truly serves the needs of African individuals and 
communities. The time to act is now, stakeholders must seize 
this opportunity to reshape psychological assessment into a tool 
that empowers rather than marginalises, respects rather than 
erases, and uplifts the rich cultural tapestry of Africa.
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